
 

Board of Directors 
On-boarding Process Evaluation 

Orientation Teleconferences  

Management provided access to background materials and teleconferences to provide information about 
the Association’s varied activities.  In summary, the teleconference topics were: 
• Governance and Operations  
• Business Planning & Strategy and Enterprise Risk Management 
• Policy and Public Affairs 
• Learning and Engagement  
• Labour Relations  
• Relationships with Other Corporations 

 
Were you able to attend all teleconferences? (place an “x” under the selected response) 

Yes No 
 
 
How satisfied were you with the background materials? (place an “x” under the selected response) 

Very    Very 
Satisfied Satisfied Dissatisfied Dissatisfied 

 
 
How satisfied were you with the teleconference format? (place an “x” under the selected response) 

Very    Very 
Satisfied Satisfied Dissatisfied Dissatisfied 

 
 
How satisfied were you with the information provided through the sessions? (place an “x” under the selected 
response) 

Very    Very 
Satisfied Satisfied Dissatisfied Dissatisfied 

 
 
In light of the Board’s discussions since that time, were there other topics that should have been covered? 

 

Should some topics have been addressed in greater detail? 

 

Could any of the topics be left out? 

 

What other feedback can you provide about the orientation process? 

 

Orientation Teleconferences  

Prior to the November Board meeting, management offered a teleconference to answer questions about 
the topics to be considered at the board meeting.  

Did you find the pre-meeting teleconference helpful in your preparation for the meeting?  
Yes No 

 
 



 

What could have assisted you to be prepared for meetings? 

 

Mentors 

Each new Board member was assigned a continuing Board member as mentor.   

Have you felt supported and assisted by your mentor in your adjustment to the OHA Board? 
Yes No 

 
 
What suggestions can you provide for ways mentors might engage with new Board members? 

 

Board portal 

Other than accessing Board and Committee meeting packages, have you referred to the materials on the 
Board portal? 

 

What additional information would it be helpful to make available on the Board portal? 

 

What additional information or tips would have helped you to access materials using your iPad and the 
Board portal? 

 

Board Education 

Have Board evening session speakers and guests at Board meetings assisted in your education about 
issues facing the health system and informed board discussions? 

 

Other Comments 

What feedback can you provide to assist us in improving the on-boarding process for new OHA Board 
members? 

 


