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JON MACPHERSON
Manager of Governance & Policy

Calgary West Central Primary Care Network

Fun fact:
I like to coach High School Football, my favourite
movie is Remember The Titans and my favourite
activity is playing nail and hair salon with my two
young daughters!

Why have you joined GPC?
I joined GPC a couple of years ago on behalf of myself, the team I am responsible for and my organization,
because I could see the immediate value that the GPC held. GPC is a place for governance professionals
to come together, share stories, exchange knowledge and work together to improve our skills. GPC is also
filled with excellent resources for us to access on all areas related to governance, they provide on-demand
and course based learning and they have local chapters to help build upon the values of community and
collegiality. My team and I were blessed to win the Governance Professionals of Canada ‘Best Engagement
By a Governance Team’ Award in 2019 and were honored to receive the award in front of our other GPC
colleagues.

What does governance mean to you?
In short, governance to means so much to me. I look at governance as a builder would look at the foundation,
framing and roof of a house. A house cannot stay standing if the foundation (bylaws), framing (policies) and
roof (Leadership and Board) are not structurally sound and in alignment with each other. Governance can also
look very different, just as houses can, but those principles remain the same regardless of which governance
model you use, or what kind of house you build. Governance is not a one size fits all approach and I believe
that governance works when we are willing to be flexible in our mindsets by using all three major types of
governance approaches based on the situations at hand (generative, strategic, fiduciary). Governance in my
opinion is what separates exceptional organizations from all others. I love governance and my colleagues
would tell you the same!
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How did you get into governance and your current role?
I was introduced to governance in my early years in University. I have always been interested in politics,
governance and community outreach. As a result, I got involved in a number of student clubs and advocacy
groups on campus. This led to me being approached and asked to run for President of my University’s Students’
Union, which I did and was successful in serving two full terms over two years. Being an SU President is a fulltime
salaried position, where I was the Chair of our Board where we focused on governing through policy and focusing
on delivering results. In addition my role was also to serve on various provincial and national student advocacy
groups where I traveled the country and met with federal and provincial cabinet ministers and senior government
officials on behalf of students from across Canada. All of these organizations were based on governance
principles through sound Board leadership and effective subcommittees.

Once I completed University I stayed involved in various community associations and eventually found this
incredible opportunity to be involved in governance with my current organization (Calgary West Central Primary
Care Network) which is a primary healthcare non-profit in Calgary where part of my role is getting to work with
our dedicated Board of Directors and educate them on governance practices and help advise them on how to
successfully operate within our policy framework.

What is the most fulfilling part about your role in governance? What do
you love most about your job?
By far the most fulfilling part of my role is when I experience moments where our Board realizes the strength and
utility of how sound policies can inform decision making, and when our generative approaches unearth new ideas
and creative solutions. What I love most about my job is my team. I love the team that I have surrounded myself
with, a group of kind, honest, dedicated and driven professionals who understand Phil Jackson’s quote in that the
strength of the team is each individual member, and the strength of each member is the team.

Where do you see, or would like to see the role of governance in the
next few years?
I have been fortunate to move into management and build an amazing team of professionals. I would like to
continue to develop in my role as and develop new skills and responsibilities to help our Board and Leadership
achieve in greater success. I would like to see governance become more entrenched and more of a “mainstream”
core focus of all for-profit and non-profit corporations. Governance not only protects an organization from
potential pitfalls, but when done correctly it can help act as a catalyst for a corporation to achieve remarkable
goals and deliver impactful results.
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