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report of the judges
INTRODUCTION

2014 marks the second year of the CSCS Excellence in Governance Awards. CSCS created the EG Awards program
in 2013 to recognize the important contribution governance professionals make vis-à-vis best practices that build
and sustain shareholder and stakeholder value, as well as enhance transparency and accountability in Canadian
organizations.
The EG Awards highlight the critical role that good governance plays in sustaining the value of Canada’s public
companies, crown corporations, government agencies and not-for-profit organizations, contributing to the
competitiveness of Canada’s economy and its capital markets. The inaugural program in 2013 was a huge success and
this underscored our belief that these awards are a very important and welcome program for the Canadian governance
community.
Last year’s inaugural program received many queries regarding the winners, many to glean information on the
accomplishments that had set them apart from the rest of the nominees. We subsequently felt that it was important to
communicate this information back to our members and other stakeholders.
The purpose of this report of the judges is to communicate the EG Award judges’ thoughts and rationale behind
selecting the winning organizations from the rest of the nominees. It is meant to serve as a useful reference for other
organizations to learn about the best practices that the judges felt were demonstrated by this year’s EG Award winners.
We also intend this report to provide insight to the governance procedures in ambitions of raising the overall standard of
good governance. We want organizations to have a goal to aim for, an incentive to innovate.
Sincerely,

Lynn Beauregard
President
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judges
The Excellence in Governance Awards jury panel is composed of seasoned and well-respected governance thought
leaders from across Canada. CSCS has carefully selected the judges to ensure representation from all aspects of the
governance community including shareholder representatives, regulatory experts, leading academics, and practitioners.
Judging Panel:

Geoffrey D. Creighton

Richard Leblanc

Senior Vice-President, General Counsel
and Secretary and Chief Compliance
Officer, IGM Financial Inc.

Associate Professor, Law, Governance
and Ethics, Faculty of Liberal Arts and
Professional Studies, York University

Gigi Dawe
Principal, Research Guidance and
Support Leader, Corporate Oversight
and Governance, CPA Canada

Stephen Griggs
CEO, Smoothwater Capital Corporation
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Andrew MacDougall
President, Spencer Stuart Canada

Paul Schneider
Manager, Corporate Governance,
Ontario Teachers’ Pension Plan (OTPP)

Sylvia Groves

Elizabeth Watson, QC

President and Creative Director,
Governance Studio

Founder and President,
Watson Inc.
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Honorary Judge:

Judging Facilitator:

Peter Dey

Brendan Sheehan

Chairman,
Paradigm Capital

Founder and President,
The Illawong Group

Shortlisting Judges:

Cathy Cummings

Sheldon Stener

Executive Director, Canadian Corporate
Counsel Association

General Counsel and Corporate
Secretary, Federated Co-operatives
Limited

Wendy King

Terri Uhrich

Vice President, Legal, Risk and
Governance, Capstone Mining Corp.

Vice President, Legal Affairs,
K+S Potash Canada

Jamie Patterson
Corporate Counsel,
Group Medical Services
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best sustainability, ethics and
environmental governance program
Winner: ATB Financial
ATB Financial is the largest Alberta based deposit taking institution. As a full service financial institution, ATB’s mandate is to
facilitate access to financial services for Albertans and to foster competition for financial services throughout Alberta.
judging criteria: Entrants were judged on the quality, consistency, robustness and clarity of corporate social responsibility
programs and reporting. This included environmental, social and governance considerations, other non-financial factors and
broad stakeholder engagement. Nominees addressed climate change policies, environmental health and safety, anti-corruption
framework, sustainability, social outreach and political engagement. Judges considered the extent to which the company has
integrated CSR issues into everyday business practices and the overall understanding of the short and long-term role the company
plays in all the communities and environments in which it operates.
In addition, nominees in this category were to articulate the value created by the sustainability, ethics and governance program to
the company, the shareholders and the broader community. Description of how the company went beyond regulatory minimums
or industry standards were also requested to be included.
judges comments: It may be assumed that sustainability and environmental governance are marginal matters for financial
institutions since they have no factories, smoke stacks, effluent or earth movers. ATB Financial however, clearly understands its role
and has designed and implemented an impressive corporate social responsibility program that touches upon and advances the
environment, its own workplace, its wider community, and the Alberta economy in which it operates.
In each realm, ATB has implemented policies, procedures and initiatives to drive good conduct – from using ethical and “green”
suppliers, to the development of “green financial products” such as gift cards for appropriate charities. Equally impressive are
the specificity and measurability of its commitments where possible: ATB has pledged to donate 1% of net profits to charitable
organizations, and has committed to reduce its carbon footprint by 20-25% in five years. Taken as a whole, ATB’s sustainability,
ethics and environmental governance has gone the extra mile which puts it at the top of an impressive roster of 2014 nominees.
The judges noted:
•
•
•
•

a very clear and comprehensive CSR report with a close following of the GRI guidelines and the use of four pillars to simplify
their message to employees and external readers
a clear governance structure that outlines who is responsible for what and stakeholders under each pillar are clearly
differentiated
a clear purpose and vision and have an action plan that follows that vision closely and which includes incentives for employees
to get involved
a strong and innovative wellness initiative with a holistic approach; great ‘how to’s’ for small green initiatives like reducing
power to computers and printing double sided.

Overall, ATB presented an engaging story. It was very cohesive and it showed a good linkage to board governance and oversight,
which is often what other companies failed to show.
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best use of technology in governance,
risk and compliance
Winner: Royal Bank of Canada
Royal Bank of Canada is Canada’s largest bank, and one of the largest banks in the world, based on market capitalization. They
are one of North America’s leading diversified financial services companies, and provide personal and commercial banking, wealth
management services, insurance, investor services and capital markets products and services on a global basis. Royal Bank of
Canada employs approximately 79,000 full- and part-time employees who serve more than 16 million personal, business, public
sector and institutional clients through offices in Canada, the US and 42 other countries.
judging criteria: Judges in this category looked at how effectively the governance team applied technology in managing the
enterprise-wide compliance function, board materials, ethics training and shareholder communications and electronic filing and
voting. Specific areas of consideration included records management and regulatory filings, management and distribution of board
content including minutes, legal matter management and use of technology in shareholder voting processes.
Also considered was how the application of technology improved overall governance practices including strategic oversight
and board function. Nominees were asked to provide specific examples of how technology has prevented ethics or compliance
violations, improved risk identification, assessment and mitigation and added to the culture of the organization.
judges comments: It is no surprise that a big bank with operations in 42 countries and over 75,000 employees would rely on
technological solutions to create robust and focused governance practices. Critical for financial institutions is the management of
risk and Royal Bank of Canada excels at using technology to facilitate regulatory compliance and good governance.
The judges recognized how RBC’s use of technology works to improve overall governance practices and risk identification. With
the volume of subsidiaries in 42 countries, its use of technology to improve oversight of global compliance, anti-money laundering
and monitoring transactions is robust.
RBC has implemented a web-based legal entity database to enhance subsidiary management oversight and conformance with each
entity’s governance requirements. RBC has also mobilized technology to anchor its Enterprise Anti-Money Laundering system and its
Global Surveillance system. Its outward deployment of technology is impressive as well, such as its “Contact the Board” web link which
allows shareholders to communicate with the Board of RBC electronically. This link is used daily by shareholders. As a large and complex
organization which has clearly harnessed technology in the service of good governance, Royal Bank of Canada merits this 2014 award.
Of note, RBC’s web-based legal entity information deals with complex monitoring and tracking of global accounts, assesses and
manages compliance, includes a securities aggregation system, a secure governance website to facilitate communication amongst
board members and between management and the board and provides for shareholder communication to the board. It also has
a subsidiary site to harmonize governance tracking, track board activities, as well as controls, and standardization to decrease risk.
This is an efficient way to ensure individuals in the organization have access to key information and is a good risk mitigation tool. It
also allows RBC’s board to do their job better.
Judges also felt that RBC has a good understanding of the risk and responsibility it has in relation to the broader community and
the Canadian economy at large. This awareness is evident in the behaviour of the board and management and the stewardship
standards it sets.
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best approach to board and
committee support
Winner: ATB Financial
ATB Financial is the largest Alberta based deposit taking institution. As a full service financial institution, ATB’s mandate is to
facilitate access to financial services for Albertans and to foster competition for financial services throughout Alberta.
judging criteria: Nominees were asked to discuss processes and procedures in place that ensured the most effective operation
of the board and maximization of governance and strategic oversight functions. This included, but was not limited to board and CEO
evaluations, director education, mandate review, succession planning, on-boarding procedures, talent management and management
of board materials.
judges comments: ATB’s approach to Board and Committee support is notable for its comprehensive practices to ensure the
board is well educated and has the tools to provide best-in-class governance oversight. It has instituted key practices across the
entire ambit of the Board process to allow directors to focus their time and attention on the right things, with the right materials
and without distraction.
While the building blocks seem simple in principle, when combined in practice they remove the “noise” from the Board process.
ATB has strong board management practices that go beyond the norm with well written and clear policies, a budget and clear
process for board education, annually performed needs analysis, a “Best Practices for Board of Director and Committee Meetings”
document which has concrete advice for business partners on developing materials for and presenting to the Board. While none of
the components in themselves push the envelope of governance, in ATB’s case it is the coordination and execution of governance
support practices which put it at the lead of this year’s pack of nominees.
The judges felt that a number of practices contributed to an overall high score for ATB in this category. For instance, guidelines
have been established for committees to review best practices, for structured orientation and continued development, for
reports and reporting to the board, for meeting processes (including a great template for running effective meetings), and for
standardizing cover reports and board materials.
ATB categorizes and prioritizes agendas and defines the required frameworks for presenters ensuring that strategy and framework
delineates the responsibilities of board vs. management. Information packages are kept light and do not include PowerPoint
presentations. ATB’s standardized and consistent materials and minutes ensure clarity and efficiency and there is immediate
circulation of action items following meetings. To that end, time is allocated for meetings and setting agendas in the work plan.
Finally, ATB has developed a board orientation process that appears mainstream in nature and format as well as a clear and
consistent board evaluation process.
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best stakeholder engagement
by a governance team
Winner: Bombardier
As the world’s only manufacturer of both trains and planes, Bombardier is a leading provider of innovative transportation solutions,
from commercial aircraft and business jets to rail transportation equipment, systems and services. Headquartered in Montreal,
Canada, Bombardier has 79 production and engineering sites in 27 countries and a worldwide network of service centres.
judging criteria: This category considered a company’s overall shareholder engagement activities. Nominees highlighted
written, online, and in-person communication practices. The judges looked for clarity, completeness and accuracy of written
disclosures, the effectiveness of investor outreach activities and the level of non-financial stakeholder engagement. Accessibility
of the board and the level of responsiveness to shareholder activities were given particular consideration as did the integration
between the IR and governance functions.
Nominees were asked to highlight direct impacts of engagement practices. This included, but was not limited to outcomes such as
improved proxy voting outcomes, reduced instances of shareholder proposals, increased standing with NGOs, community groups
and overall organizational reputation.
judges comments: Bombardier is compelled, by the very nature of its business, to interact with an astounding number of
stakeholders in multiple jurisdictions. The complexity is only increased by the political sensitivity of the industries in which it
operates, and the breadth of society its products can touch. Governments and regulatory authorities, employees, customers,
shareholders, suppliers, labour unions, academia, industry partnerships, and, of course communities and non-governmental
organizations are all the subject of Bombardier’s stakeholder engagement programs.
What distinguishes Bombardier is how it strives to be proactive, rather than simply reacting to stakeholder concerns. It has created
a variety of tools to ensure it can be “on top of” or, preferably, anticipate, stakeholder concerns. Its Corporate Social Responsibility
Committee oversees periodic formal, company-wide external stakeholder assessment and materiality analyses to deepen the
company’s understanding of, and to prioritize CSR issues. Its laudable efforts to find the right way to engage with all stakeholders,
earns Bombardier the nod for this year’s award.
Judges felt that Bombardier did an outstanding job of liaising with many different and diverse groups while also being aware that
clear consensus and agreement is not always possible. In particular they liked that Bombardier included comments about all of its
stakeholders in its submission. It was also appreciated that they listed the most frequent issues for 2013 and explained that they
had extensive dialogues with stakeholders on these issues. Bombardier did not just talk about what they did well, but also areas
where improvement is necessary. This type of stakeholder assessment and engagement is an excellent risk mitigation tool which
can ultimately enhance shareholder value.
Other areas the judges noted that contributed to their high score in this category included: formal and informal shareholder
meetings; biannual consultations with employees, customers, shareholders, suppliers and unions; joint projects with academics,
communities and NGOs for communication and issue identification, assessment, analysis and to gain a deeper understanding;
holistic disclosure about stakeholder engagement and a good process by the CSR Committee in broad stakeholder engagement.
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best practices to enhance
boardroom diversity
Winner: Hamilton Community Foundation
Hamilton Community Foundation drives positive change by connecting people, ideas and resources. HCF fosters a vibrant, inclusive
city by: helping people give in a way that has meaning to them and impact in the community; supporting all aspects of community
life through grants and financing to a wide range of charitable organizations and initiatives; and engaging in community
leadership by bringing people together to address priority issues that affect Hamiltonians.
judging criteria: Entrants were judged on the diversity of their board of directors, including consideration and disclosure of: a
diversity policy; measurable diversity objectives and regular progress reporting; director term limits and turnover; board and committee
chairship; diversity incorporation within the board evaluation and director identification and selection processes; the objective application
of a director competency and skills matrix; the verifiable existence of an organizational culture of inclusion; and other leading practices,
such as the verifiable existence of a robust and implemented talent management strategy, director interviews, restrictions on the number
of boards on which directors serve, and the recruiting of diverse candidates and first-time directors not previously known to the board.
Overall numbers of diverse employees at the board and senior management level were given specific attention, as will strategies
and timelines for increasing all forms of diversity within the organization. Judges looked for connections between diversity and
changes in organizational outcomes.
judges comments: With recent regulatory developments, most organizations are placing a focus on the enhancement of
boardroom diversity in a manner they have not before. The Hamilton Community Foundation, however, is notable because
diversity is a matter to which it has paid close attention for some time.
The scope, focus and success of its program must also be viewed in context, that HCF is a modest-sized charitable foundation with
limited financial and human resources compared to many other organizations. Unlike some other organizations and companies in
Canada which focus too intently on the single – yet important – issue of gender diversity, HCF takes a more sophisticated approach
and views diversity in its broadest sense, including all elements of social identity ranging from age, income and gender to ethnocultural, sexual orientation, disability and expertise.
Hamilton Community Foundation has driven diversity from the top, with its Board taking ownership and mobilizing itself, staff,
volunteers – and funds – to address the issue. HCF sought expert external assistance, conducted an organizational diversity audit,
applied Hamilton’s Diversity Scan – a snapshot overview of the city’s diversity from multiple perspectives – and made diversity and
inclusion part of its Strategic Plan. The professional rigor and focus given to diversity in its broadest sense in turn strengthens the
role and credibility of HCF as a voice of its broad community. Its accomplishments in the context of its available resources is what
makes the Hamilton Community Foundation stand out for this year’s award.
The judges felt that HCF has an exemplary process with transparency and breadth and a clear diversity action plan which
encompasses broad and transparent definition of diversity, a long-term commitment to improvement (since 2007) and a
comprehensive approach which includes audits. HCF also demonstrates that it actively seeks to represent and engage its
community to the point that there is community representation on their board. Staff is also offered culture training which question
their assumptions and they have strong evidence of a culture of inclusion in the organization. Its diversity strategy is also part of
the strategic plan and embedded in its governance and operations.
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best practices in strategic planning,
oversight and value creation by the board
Winner: Royal Bank of Canada
Royal Bank of Canada is Canada’s largest bank, and one of the largest banks in the world, based on market capitalization. They
are one of North America’s leading diversified financial services companies, and provide personal and commercial banking, wealth
management services, insurance, investor services and capital markets products and services on a global basis. Royal Bank of
Canada employs approximately 79,000 full- and part-time employees who serve more than 16 million personal, business, public
sector and institutional clients through offices in Canada, the US and 42 other countries.
judging criteria: Entrants were judged on the role of the board in value creation and strategic planning, including evidence
of: company performance; the board setting standards for a vigorous value creation process and ambitious value creation criteria;
and the board leading management to develop an optimal value creation plan.
The judging panel looked for a highly engaged level of functioning by the board e.g., in deep dives and other due diligence into the
company, its business model, industry and markets to understand the value drivers, innovation opportunities and associated risks.
Nominees addressed the role the board plays in: approving the value creation and strategic plan and its milestones; monitoring
progress regularly; and calling for prompt corrective action to ensure goals are met, including increased goals as new or
unanticipated opportunities arise, and avoiding potential value destroying events.
Questions the panel looked for included: Does the reporting format and information flow provide frequent, timely and accurate
information to the board on plan progress and any variances? Does the board address plan variances quickly and directly? Does
management provide concrete responses on how any shortfall will be corrected, by whom and when? Is there robust debate and
communication between the board and executive team, and a review of plan execution as the/a primary board agenda item? Is plan
execution linked to simple, straight-forward, short- as well as long-term, and financial as well as non-financial, incentive metrics, and the
need to hit certain hurdles before incentive compensation is awarded? Does the Board Chair adopt a primary role in leading the foregoing?
judges comments: 2014 is the first year for this category and the judges felt that Royal Bank of Canada was a clear winner.
The judges agreed that RBC demonstrated that they have had great success with board engagement in strategy and linking value
creation strategy and the risk appetite conversations with the regular strategy sessions throughout the year.
RBC’s Board appears focused on the proper issues and at the proper strategic level, determining risk appetite generally but
providing management the flexibility and support to do its job. Its board is well organized with separate strategic, financial, capital
and operating plans. They are thorough and cover off a lot of issues.
RBC has developed, reviewed and refined its strategic priorities with senior management; has ongoing reviews of potential and
competitiveness of lines of business; it effectively ties risk to compensation and reward; actively engages in debates on strategy
and challenges how this aligns to risk appetite; assesses strategy against plan to ensure all outcomes and risks are considered;
performs quarterly review of plans; has a planned approach to oversight of capital deployment and keeps an ongoing dialogue
between chair and management. The board also has a fluid strategy development reviewed quarterly and holds management
accountable in terms of strategic variances.
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best overall corporate governance
CO-Winner: BC Cancer Foundation
The BC Cancer Foundation is the bridge that connects philanthropic support and research breakthroughs in cancer knowledge.
As the fundraising partner of the BC Cancer Agency and the largest funder of cancer research in this province, we enable donors
to make contributions to leading-edge research that have a direct impact on improvements to cancer care for patients in British
Columbia. We fund with the goal of finding solutions. As an independent charitable organization, we raise funds exclusively for
the BC Cancer Agency that go to supporting innovative cancer research and compassionate enhancements to patient care.
judgING Criteria: To be recognized in this category companies needed to demonstrate a high level of effectiveness across three
pillars: governance, risk and compliance. The judges assessed overall risk management processes, and how policies and procedures
were implemented to achieve a truly enterprise-wide culture of governance and ethics. Judges also considered how completely the
company integrates governance structures into day-to-day business operations. Some areas of consideration included board and
executive compensation disclosures, CSR policies and procedures, stakeholder outreach and communication, conflict resolution,
subsidiary management, regulatory compliance operations, anti-fraud procedures and an understanding of the rights and needs of
all stakeholders.
This award looked at the coordination of governance, compliance, ethics and risk-management processes across the entire
corporation (including all subsidiaries). The judges considered the level of understanding and integration of good governance
principles across all disciplines and a truly non-silo approach to achieving an ethical governance environment.
Overall, nominees were asked to demonstrate how they have integrated governance principles into the organizational culture and
articulate the benefits to all stakeholders resulting from these achievements.
judges comments: The BC Cancer Foundation, as an independent charitable organization, operates in that complicated interface
between donors, the government and the health care system. In a climate of intense scrutiny by donors, the judges felt that the BC
Cancer Foundation excels for its responsible, transparent and accountable behaviour. This has been achieved by a comprehensive
attention to governance, in its many forms, that is particularly impressive for a not-for-profit organization with limited financial and
human resources for that purpose.
The judges felt that the BC Cancer Foundation’s governance practices are excellent for a relatively small not-for-profit organization
but also stand up well when compared to much larger private and public organizations. They were very impressed with the BC
Cancer Foundation’s voluntary approach to instituting a number of good governance practices expected of public companies and
strong commitment to transparency and accountability.
The BC Cancer Foundation has a comprehensive understanding of a complex funding environment and exhibits robust reporting
which clarifies the role of funders. In addition it performed a comprehensive review of governance and outlined actions taken in
response, such as enhanced board operations, risk management strategy, stakeholder engagement and a commitment to diversity.
The BC Cancer Foundation has its Imagine Canada certification, has deep strategic planning involvement by the board and a
process to evaluate its strategic plan against progress. Its voluntary peer review panel is also a novel approach.
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best overall corporate governance
CO-Winner: Manitoba Telecom Services Inc. MTS Allstream
MTS Allstream, one of Canada’s leading national communications providers, supplies innovative services and solutions for the
way Canadians live and work. With more than 100 years of industry experience and success, our business is driven by two main
operating divisions, each with a strong brand: MTS is the market leader in Manitoba and Allstream is an innovative competitor in
business markets across Canada.
judgING Criteria: To be recognized in this category companies needed to demonstrate a high level of effectiveness across three
pillars: governance, risk and compliance. The judges assessed overall risk management processes, and how policies and procedures were
implemented to achieve a truly enterprise-wide culture of governance and ethics. Judges also considered how completely the company
integrates governance structures into day-to-day business operations. Some areas of consideration included board and executive
compensation disclosures, CSR policies and procedures, stakeholder outreach and communication, conflict resolution, subsidiary
management, regulatory compliance operations, anti-fraud procedures and an understanding of the rights and needs of all stakeholders.
This award looked at the coordination of governance, compliance, ethics and risk-management processes across the entire
corporation (including all subsidiaries). The judges considered the level of understanding and integration of good governance
principles across all disciplines and a truly non-silo approach to achieving an ethical governance environment.
Overall, nominees were asked to demonstrate how they have integrated governance principles into the organizational culture and
articulate the benefits to all stakeholders resulting from these achievements.
judges comments: MTS Allstream, through its comprehensive and proactive approach to governance, operates as a “how to”
guide, in many respects, for organizations with aspirations to improve their governance standards with a view to all the elements
of process and substance that observers would view as being “governance”. Its comprehensive attention to, and execution on,
governance matters is what sets MTS Allstream apart. The judges were impressed with the work that MTS Allstream does on a
continuous basis to proactively improve its governance practices.
MTS Allstream took steps to enhance its overall governance in 2013, including: performed reviews and sought expert outside
advice for its Human Resource Committee Charter and undertook an examination of board renewal practices and in doing so set a
high standard for transparency in disclosure. It has the Board’s Corporate Governance practices reviewed regularly and conducted
pre-emptive compliance reviews with the OSC. It is widely recognized for high standards in good disclosure, governance,
communication, and stakeholder engagement.
MTS Allstream assesses itself against industry and market-wide best practices, against CCGG guidelines, with rating agencies,
analysts and potential stakeholders and seeks to constantly surpass “minimum” requirements. It seeks to be an industry leader and
is consistently applauded for its proactive and holistic approach. MTS Allstream displays excellent openness and its disclosure is to
be commended. It has a structure that effectively combines board oversight with management leadership and the board has made
significant advances in its own diversity.
MTS Allstream has put a lot of effort into good governance process and it shows. It takes a proactive approach to corporate
governance and has evidence of a strong and vibrant corporate governance culture making it a standout organization across the
board in governance.
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Peter Dey governance achievement award
Co-WINNER: Stephen A. Jarislowsky
Stephen A. Jarislowsky was born in Berlin, Germany in September 1925. He attended public and high
school in Europe and then immigrated to the United States in 1941. Now Chairman and former President
of Jarislowsky Fraser Limited, for nearly 58 years he has directed the growth of the company to become
one of the largest and most successful investment management firms in Canada. He is a Companion of
the Order of Canada, a Grand Officier de L’Ordre National du Québec, and holds Honorary LL.Ds from
many Canadian universities. Mr Jarislowsky has also served as a Director of more than 30 companies
worldwide. He is the co-founder of the Canadian Coalition for Good Governance, as well as the Institut sur
la gouvernance d’organisations privées et publiques and has established University Chairs for Corporate Governance. He is also the
recipient of many distinguished Canadian awards during his lifetime.
Co-WINNER: Claude Lamoureux
An actuary by training, Claude was the inaugural President & CEO of the Ontario Teachers’ Pension Plan.
From 1990 to his retirement in 2007, he oversaw OTTP’s development into one of the world’s leading
pension plans with more than $100 billion in net assets, an innovative investment program and outstanding
services to more than 250,000 plan members. Prior to 1990, Claude spent 25 years as a senior financial
executive with Metropolitan Life in Canada and the US, he was the head of the Company’s operations in
Canada from 1986 to 1990 and was co-founder of the Canadian Coalition for Good Governance in 2002.
Claude has served on many boards and is currently on the boards of Maple Leaf Foods Inc., IndustrialAlliance, Orbite Aluminae, and St. Michael’s Hospital. Claude holds a BA from the University of Montreal, a B.Comm. from Laval
University and honorary doctorates from Glendon College and HEC, Montreal. He is a Fellow of the Canadian Institute of Actuaries,
the Society of Actuaries and the Institute of Corporate Directors and is an Officer of the Order of Canada.
judgING Criteria: The Peter Dey governance achievement award is meant to recognize the outstanding contribution(s) by an
individual to corporate governance in Canada and ongoing achievement in the realm of corporate governance. CSCS has Peter
Dey to thank for its inception as it formed around the time the Dey Report was issued, responding to the growing demand from
governance professionals for a forum of like-minded individuals. As such, CSCS considers Peter Dey to be the “godfather of Canadian
governance” and has named this award after him.
judges comments: As the co-creators of the Canadian Coalition (CCGG), it is hard to think of anyone more deserving of this
award than Claude Lamoureux and Stephen Jarislowski. Together, they altered governance in Canada, tilting the balance in favour
of shareholders and convincing prominent and influential directors of the value of such “heretical” ideas as separating the chair and
CEO, director independence from management, the need for a skills and experience based assessment of board composition, etc.
If one was to go back, it is hard to imagine the essence this award would have if it wasn’t for the efforts and successes of CCGG in
getting corporate Canada to fully embrace the recommendations from the Dey report. There were a number of early initiatives that
are considered “norms” today - such as splitting the roles of chair and CEO, removal of slate voting (now a TSX rule), getting started
on majority voting (also now a TSX rule), as well as the Governance Gavel Award, which recognizes best disclosure practices.
In addition to their vision with the CCGG, Claude Lamoureux deserves recognition for putting Ontario Teachers’ Pension Plan on the global
governance map and Claude was also instrumental in establishing the International Corporate Governance Network (ICGN); while Stephen
Jarislowsky deserves praise for his history of being a strong vocal supporter of good governance practices throughout his career, as far back
as 1985 with the Southam TorStar share swap and in 1986 with the Billes family attempt to sell its shares in Canadian Tire to the dealers.
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Joyce Borden-Reed distinguished
contribution award
WINNER: Sylvia Groves
A long-time member of CSCS, Sylvia Groves was elected a director in 2002 and served on the board until
2010 including as Secretary (2003 – 2005), Vice-President (2005 – 2006) and President/Chair (2006 – 2010). She was also a member
of the Education Strategy Committee and the Shareholder Democracy Summit Organizing Committee.
Given CSCS’ commitment to providing value to its members through dialogue on member needs and views, providing ongoing
professional development opportunities and engagement with regulators, Sylvia has continued to provide consultation services to
CSCS on a variety of projects and has delivered professional development sessions as well as moderated consultation sessions and
prepared responses to request for comments on behalf of CSCS. Sylvia has also presented and facilitated professional development
sessions across North America and in Asia for a wide variety of governance-minded organizations.
Sylvia is a talented speaker, facilitator and consultant with over two decades of experience evaluating and auditing governance
approaches, developing and implementing strategic governance improvements, enhancing disclosure and building stakeholder
relationships, and facilitating boards through strategic discussions. She is the author of the book, AAA+ Minutes™ and has recently
developed the Board Builder Orientations program.
judging criteria: The Joyce Borden-Reed distinguished contribution award recognizes individuals who have made significant
contributions to CSCS over a period of years. Named after one of the founding board members of CSCS, it aims to identify those
who have directly advanced the interests of CSCS and furthered the organization’s place in the Canadian governance community.
Any past or present members who have rendered unusual or exceptional service, or service consistently rendered over a period of
years that has directly furthered CSCS’ goals in a significant manner were considered.
Award recipients demonstrate exemplarily leadership and have:
•
•
•
•
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contributed to CSCS in a number of capacities over ten years of service, or more
generously given their time and efforts to promote the ideals of CSCS
worked diligently to raises the profile of CSCS in the governance community and
made a substantial contribution to the profession through one or more of the following:
•
regular and sustained service through the holding of various offices and positions within the CSCS organization
•
leadership and initiative in advancing best practices in governance
•
dedicated significant time to mentoring aspiring or early-career corporate secretaries
•
promoting the vision and bolstering the positive reputation of the role of the corporate secretary/governance pofessional
within their workplace
•
understanding and articulating the goals of the organization
•
professional/career achievements including, but not limited to, speaker/author experience, professional designations,
awards and other areas of recognition, etc.
•
involvement in corporate secretarial and governance profession, but not limited to, CSCS board of directors, chapter
board, committee or other chapter involvement and/or other industry involvement
•
volunteerism/community service.

submit a nomination for the 2015
Excellence in Governance Awards
Nominations will be accepted from January 12, 2015 to April 10, 2015
Eligibility
The awards are open to all organizations and to corporate secretaries, general counsel, governance and compliance officers at any
company listed and head-quartered in Canada. Either individual or team nominations will be accepted in each category.
In order for the nomination to be considered, materials submitted in support of the nominations must relate to activities that took
place between February 1, 2014 and January 31, 2015.
Nominations may be submitted in multiple categories, however each submission requires an entry form per category.
The judging committee is solely responsible for selecting winners, except for the Joyce Borden-Reed Award. CSCS staff and board
members will not be directly or indirectly involved in nominating companies, selecting the shortlist, or choosing winners. The judges’
decision is final and no negotiation will be entered into.
How to Submit a Nomination
1.	Nominate yourself, your team, or your peer(s). Start with an executive summary.
For all categories the nominee must submit an executive summary outlining achievements and addressing each specific criteria as
outlined in the nomination brief. The summary must include a description not only on the specific criteria but must explain why
the company/individual/program is unique and what makes it “the best.” This should include a narrative of not only what was
done but “how” and “why”. The judging panel requires a clear and consistent explanation of what differentiates the nominee
from its peers. The executive summary is limited to 750 words.
2.	Upload supporting materials.
If including supporting materials please direct judges to specific sections/pages that best support your submission. Be as accurate,
specific and brief as possible.
3.	Provide nominee consent. Complete, sign, and submit the entry form.
You may nominate yourself or an organization other than your own. In either case, the executive summary needs to be submitted
as described above, including the relevant supporting materials. The nominee(s) will also need to complete and sign the standard
entry form indicating their consent to be considered in the judging process. If a nomination is submitted for another organization
or individual(s) and the nominating party wishes to remain anonymous, please make a note of this on the summary form and
CSCS will follow up with the nominee(s) directly for their consent and materials.
If you would like a reminder when the award nominations open, please email egawards@cscs.org.
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about CSCS
The Canadian Society of Corporate Secretaries is recognized as the most important organization for
corporate governance professionals in Canada.
As the principal advocate for those who work in corporate governance, CSCS strives to enhance the public’s awareness of the
importance of good governance. CSCS is the voice of corporate governance professionals in Canada and participates with other
stakeholders, including capital markets participants, government bodies and regulators, in fostering a governance environment
that sets Canada apart in the world. CSCS supports its membership with continuing education and networking opportunities that
are second to none.
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For further information, please contact:
Lynn Beauregard, President
255-55 St. Clair Avenue West
Toronto, ON M4V 2Y7, Canada
Phone: 416-921-5449
Toll-free: 1-800-774-2850
Email: egawards@cscs.org
Website: www.cscs.org/EGA

